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DIGITAL TECHNOLOGIES USE IN SOCIAL ENABLING ORGANIZAITONS

Other
Democratic decision-making tools (e.g. Loomio, Vole It)

E-commerce platforms

Artifical intelligence solutions {i.e. Machine Leaming tools, Natural
Language Processing (NLP) Tools, Computer Vision Systems, etc)

Data analysis tools (power Bl)
Business management software (ERP, CRM)
Web/ Mobile applications
Electronic / digital signature tools (e.g BankiD, Freja)
Social media and digital marketing tools
Collaborative tools (e.g., Google Workspace, Microsoft Teams)

Email and communication tools

POLIMI it MANAGEMENT

Do-Impact Survey, results are based on 50 responses from SE organizations across Europe.
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D@)Impact
DATA USE IN SOCIAL ENABLING ORGANIZATIONS

Type of used data
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Db._j:/'lmpact
DATA USE IN SOCIAL ENABLING ORGANIZATIONS

Main purpose of data use

Understanding Community Needs | 70/9
Reporting 70/5
Descriptive use of data -> Measuring Impact 73

Collaboration and Knowledge Sharing _§/3

Improving Decision-Making

. - 54
Collaborative use of data -> To better carry out services _%

Fundraising and Advocacy
Predictive and Strategic usetefodist psimisation: using your organization's assets in the most -42

Prescriptive and Diagnostics ->

efficient way possible 7
Improving Users' experience -%/7
Developing Lobbying strategies -20/3

Enhancing Digital Inclusion
Other

To drive the design of new/improve services

PO“M' EE{}HH{‘EE MANAE[MEN]’ Do-Impact Survey, results are based on 50 responses from SE organizations across Europe. mmum



D@Impact
CHALLENGES: SOCIAL ENABLING ORGANIZATIONS

Main Challenges to Digitalization

Lack of internal competences and knowledge

58%
High implementation costs 60%
Resistance to change within the team

Lack of connectivity or technological infrastructure
Lack of effort / personnel

Lack of attention by the board/managing staff

Other

POLIMI matee MANAGEMENT Do-Impact Survey, results are based on 50 responses from SE organizations across Europe. e Buropess Usion



CHALLENGES: SOCIAL ECONOMY ORGANIZATIONS D@Impact

UX Improvement 41%

For which SLow
purposes do atign

Service Delivery 25%

you use data

and how | ,

often? N e ————————— |

Co-funded by
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CHALLENGES: SOCIAL ECONOMY ORGANIZATIONS

How will Al
impact your
organization?

Al will
not impact
on the
organization
activity,46%

DO  Impact
completely ‘
substitute Al will
the enhance the

organization | ©rganization
activity, 1% activities, 6%

activity,8%

-Al will
partially
enhanche
the
organization
activity,39%

PO“M' BRADUATE MANAE[MENI MUSA-Spoke 4 Survey, results are based on 980 responses from social economy organizations in ltaly Co-funded by
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CHALLENGES: SOCIAL ECONOMY ORGANIZATIONS D@Impact

development of skills and access to data from others \:

a{a management and analysis
I

Which Mpoesses

investments | I
management, analysis
do you need? ;

MUSA-Spoke 4 Survey, results are based on 980 responses from social economy
POLIMI siafit MANAGEMENT organizations in ltaly e Eovopaon Uion



DIRECT EFFECTS BETWEEN CAPITAL, TECHNOLOGY, SCALING AND SUSTAINABILITY

0,82

SES » SUST
0,49 -0,083
TEC - CAP
H 0,82

Capital availability/attraction enables
technological investment and adoption.

Technological adoption increases
Scalability.

Scalability supports economic
sustainability.

Technology per se does has low or null
influence on sustainability (low
significance).

MUSA-Spoke 4 Survey, results are based on 930 responses from social economy

POLIMI it MANAGEMENT organizations in Italy
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INDIRECT EFFECTS BETWEEN CAPITAL, TECHNOLOGY, SCALING AND SUSTAINABILITY

SES >  SUST
-
0,403
-0,072
TEIC < 0,422 CAP
< 0,348

POLIMI it MANAGEMENT

Capital supports scalability when
associated with technology

Technology supports sustainability if
coupled with scaling

Capital supports sustainability when
associated with tech adoption and scaling.

Capital does not increase sustainability

through tech when not coupled with scaling.

MUSA-Spoke 4 Survey, results are based on 930 responses from social economy
organizations in Italy
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Digital Resilience Self Assessment

The Digital Resilience Self-Assessment A reflective tool for the Social
Economy

e Beyond the Checklist: Designed not to grade you, but to guide you.

e Critical Reflection: Questions are crafted to challenge assumptions
about your current digital maturity.

e Strategic Dialogue: Triggers the internal conversations necessary to

build true resilience.
e The Goal: To move from reactive fixing to proactive thinking.

needs map


https://www.ihtiyacharitasi.org/

Digital Resilience Self Assessment

e 0-23 points: Basic Digital Resilience

ROCIINE 3¢ SCMR IDA You're just getting started. There are several critical areas to

@ § .3::.:5 5...§°E.:.§ @ address. Start with basic data protection, backups, and
g seege 37, 3, oSegees | S seese, employee training.
. '§:=.°:..§: $. 8 §:;:§::::.‘ :§ e 24-46 points: Developing Digital Resilience

. s 8.0 5 %% 0 You've made good progress, but gaps remain. Focus on

° : ;3{:5::2:5% strengthening your cyber security practices, improving your

. . cocssel %3 incident response, and testing your disaster recovery plan.
333, 0 3.3es °* ¢ essses’ds’ie *'se  ® 47-70 points: Strong Digital Resilience
o= ; ;5:;:::%:5:%:5%’:'50..0 Your business is well-prepared for digital disruptions.

@ §8:' ..5::...53"..:“38'5.83. Continue testing, updating your policies, and training your
o’s o o o o0 0o staff to stay ahead of evolving threats.
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Digital Resilience Roadmap




Digital Resilience Framework - Focus Areas

Program Delivery &
Management

Fundraising &
Development

tf

* Program
Management

* Donor Engagement

* Donor Management

 Service Delive
E * Funder Management

* Monitoring and

Evaluation (M&E) * Fundraising Event

Management
* Program Insights

17 | ©TechSoup Global. All Rights Reserved.

Communications &

Marketing

* Organization
Presence

+ Digital Marketing
* Content Creation

* Marketing Insights

Operations &
Collaboration

 Finance
Management

« Human Resources

Management

* Workplace
Collaboration

* Information
Management

+ Organization
Insights

Digital Security

+ Data Privacy and
Compliance

» Business Resiliency
* Device Management

* Threat Detection and
Response

* Threat Protection

Hardware &
Infrastructure

* Asset Maintenance
* Asset Management

» Network Service
Infrastructure

» Telecom
Infrastructure

* Access Management

techsoup

EUROPE



Digital Resilience Roadmap

Strengthening digital resilience is a journey, and you can't do 1 '3 Yea IS
everything at once. This journey requires a roadmap that will
help you think through your priorities and your future
technology planning.

6 - 12 Months

Next 6 Months



Build Adopt TF R

L)

1. What are your priorities for the next 6 2. What will allow your team to become more 3. How to ensure lasting change through
months to strength or put in place necessary comfortable with your new solutions & creating methods, practices & learning
foundations? processes? opportunities?

4. How to sustain your journey and use these
as new benchmarks to work towards?



