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Our consortium



The DO Impact Strategy



October 2025

Local Workshops

November 2025

Local Workshops

December 2025

Local Workshops

1 2

January 2026

Transnational Event

Boosting Social Impact 
Measurement 
Capacity through 
digitisation & data use

Online, Italy

29 January

Local Workshops

3 4

February 2026

Local Workshops

5

March 2026

Transnational Event

Social Economy riding 
the wave of AI and Big 
Data

In person, Barcelona, 
Spain

3-5 March

Local Workshops

6 7 8

May 2026
Transnational Event

Analysing Social Economy 
trends, insights and new 
opportunities

In person, Gothenburg, 
Sweden

18-20 May

April 2026

Transnational Event

How CRM and digital 
marketing can build 
relations and boost 
results

Online, Lithuania

29 April 2026

Local Workshops

Local Workshops

June 2026

Transnational Event

Code of Conduct in 
Practice

In person, Brussels, 
Belgium

7-8 July 2026

Local Workshops

Timeline

9

Transnational Event

Data Ethics and 
Accessibility – 
ensuring a human-
centered approach

In person, Riga, 
Latvia, 
6-7 November



Session 1:
Data from social 

perspective: 
importance and 

possibilities

Session 2: 
How the AI is 
changing the 

social economy: 
opportunities, 

tools and 
perspectives

Speed Dating:
EU Project 

presentations

AGENDA · DAY 1

QUICK EXCURSION in THE CITY CENTER
DINNER - BURZMA ?



Session 1:
Data from social 

perspective: 
importance and 

possibilities

AGENDA · DAY 1



COFFEE BREAK
14.30 - 15.00



Session 2: 
How the AI is 
changing the 

social economy: 
opportunities, 

tools and 
perspectives

AGENDA · DAY 1



COFFEE BREAK
16.50 – 17.00



Speed Dating:
EU Project 

presentations

AGENDA · DAY 1



WRAP UP · DAY 1

• Idea 1: Sovereignty, decentralization, interoperability and trust are the principles of shared intelligence
• Idea 2: Structural integrity, semantic harmony and AI readiness as quality basics of data
• Idea 3: Good and up-to-date data is important. Human responsibility is key. 
• Idea 4: YOUR TURN!! 
• Idea 5: YOUR TURN!! 
• Idea 6: YOUR TURN!



SEE YOU TOMORROW

8:45 – Quick breakfast

9:15 – Start
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DAY 2

Digital and Data-Driven 
Opportunities to 
strengthen the Social 
Economy Impact 



Session 1:
Make AI yours - 

Unlock the 
power of your 

data with AI built 
around your 

goals

Session 2: 
Hands on with a 

Database 
exploration 
workshop!

First stop at the 
MOBILE 
WORLD 

CONGRESS

AGENDA · DAY 2



Session 1:
Make AI yours - 

Unlock the 
power of your 

data with AI built 
around your 

goals

AGENDA · DAY 2



COFFEE BREAK
10.50 - 11.15



Session 2: 
Hands on with a 

Database 
exploration 
workshop!

AGENDA · DAY 2



We’d love to hear about your experience at the event



DO IMPACT
WHAT’S NEXT



6nd Transnational Capacity Building event

Using Data to Tell a 
Digital Impact Story
29 April 2026 - Online 10:00 - 12:00 CET



The main idea of the workshop is to show 
practical examples of how to turn data into 
clear, engaging  impact stories, while also 
exploring the psychological aspects of 
attention, cognitive load, and audience 
perception in digital communication.



During transnational workshop we will find out: 

● How to turn data into clear and engaging impact stories.
● How attention and perception work in digital communication.
● Practical examples and group exercises to test storytelling 

methods.
● How to communicate impact effectively within your 

organisation, even with limited data.
● Other – tbc :)



Partners and stakeholders involved:

● Lithuanian social business association  
● Latvian social business association 
● Digital Story Telling Festival 
● DIESIS 
● Others TBC



Time Session Name Speakers / Facilitators

10:00 – 10:10 Welcome and Opening LISVA/ DIESIS

10:10- 10:30
Turning data into understanding: How to move from 
numbers to meaning (presentation)

10:30- 10:50
Cognitive Load & Attention in Digital Storytelling: How to 
tell impact stories in a way that gets heard  (presentation)

10:50-11:00 Break

11:00-11:30

Interactive Session (break out rooms)

- The Psychology of Trust in Digital Relationships: Why people trust (or don't) 
digital channels (tbc)
- Data storytelling for influence (tbc)
- Visualisation for non-technical audiences (tbc)

-  No data? No worries! Telling personal stories to begin with (tbc)

11:15 – 11:30
Closing Discussion & Feedback Collection

Future Outlook: Scaling Social Impact with Technology

Draft agenda



Register now



See you on the
29th of  April 2026 

Online
10:00 - 12:00 CET



Seventh Transnational capacity building workshop

Managing Relations to Achieve Impact in 
the Social Economy

In person, Gothenburg, Sweden

18 – 19 May 2026

Financial Support to attend available
Call opens next week!



LEARNING OBJECTIVES

• Value distribution for members/networks - intro on value creation
• How do we do it? Practical cases from the Gothenburg tech scene on 

managing and democratizing relations
• Client Relationship Management and Digital marketing
• Increasing efficiency via CRM-systems and other tools
• When are we done? The importance of revisiting and adapting workflows. 



QUICK LUNCH BREAK

12.30 - 13.15



doimpact.eu Barcelona
March 2026

WELCOME / DAY 1

THANK YOU FOR  
PARTICIPATION !!!
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