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Welcome Words & Opening Remarks
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Senior Expert, 
Diesis Network

Gianluca Pastorelli
Executive President, 
Diesis Network

Silvana Sanfeliu Giaimo
Responsible for EU Projects,  
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Connecting Ecosystems.
Driving Social Innovation.
Strengthening the Social Economy Worldwide.

A LEADING SOCIAL ECONOMY NETWORK

FOUNDED IN 1997

SUPPORTING SOCIAL ECONOMY AND SOCIAL INNOVATION GLOBALLY



THE FUTURE OF THE
SOCIAL ECONOMY 
Two projects, a shared goal.
A competitive and thriving social economy.



Who we are
Diesis Network is one of the leading
global networks dedicated to: 

Social Economy 

Social Entrepreneurship 

Social Innovation 

Ecosystem of federations,
cooperatives, social
enterprises and support
organisations Members Organisations

80
Countries

30+



Our three pillars

PEOPLE, PLANET AND PURPOSE AT HEART OF EUROPE’S FUTURE 



Agenda — Day 2
8 July 2026 · Ateliers des Tanneurs Transnational Workshop & Closing Event

09:30 – 10:00
Registration and Welcome Coffee

10:00 – 10:15
Welcome Words — Diesis Network and DO Impact

10:15 – 11:00
Session I — DO Impact in Practice: Knowledge
Transfer & Peer Learning

11:00 – 11:45
Session II — Fireside Chat: From Projects to Policy

11:45 – 12:00
Coffee Break

12:00 – 13:30
Speed Networking

13:30 – 14:30
Networking Lunch Break

14:30 – 16:00
Session III — Designing a Digital and Data Action Plan
Workshop
16:00 – 16:30
Coffee Break

16:30 – 17:30
Session IV — DO Impact Reflection Workshop

17:30 – 18:00
Wrap Up and Future Opportunities

18:00 – 19:00
Networking Apéro and Celebration



Our strategy:



 

Continuing our
Learning Journey



Session 1:
 
“DO Impact in Practice – Knowledge Transfer & Peer Learning”

Aneta Quraishy
Senior Expert, 
Diesis Network

Isabel Botey Gaude
EU Project Manager, 
Cluster Digital de Catalunya

Gustavs Mārtiņš Upmanis
Founder,
Visas Iespējas

Julia Hoffman
Strategic Consultant, 
RUDI | Risorse Umane
Dirette e Indirette

Kristina Navuruckyte
Director, 
Debesu Kiemas

Laia Vidal
Project Officer,
FEDAIA

Facilitated by: Speakers:

Konstantinos
Oikonomopoulos
PESKO



D O  I M P A C T

DO Impact as an enabling pathway

 DO Impact enabled KönCeRTtostrengthen itsdigitalandimpact-
oriented capacities. The pathway supported the community in:

Understanding data as a governance resource

Improving digital maturity and internal processes

Exploring AI-supported analysis

Connecting local experimentation with a European social
economy ecosystem

Positioning KönCeRT as an innovative Renewable Energy
Community at European level Renewable Energy Community

Trentino · Italy



members · from 19 in 2023
 

CO₂avoided (est.)

K Ö N C E R T  ·  B Y  T H E  N U M B E R S

Growth, results and recognition

468 1,700 kW 477t >90%

1°classificato· Premio nazionale Legambiente 2026
Comunità Energetiche Rinnovabili e Solidali · Roma, aprile 2026 —Italy's best Renewable & Solidarity
Energy Community

2023 2024 2025 2026

Founded · 19 members RECAH · first configuration C4C · DO Impact starts Legambiente prize · 468 members

RUDIsupports KönCeRT'sSocial Impact Assessment during 2023-2026 and start with the DO Impactpathway 2025–2026



R U D I  ·  S O C I A L  I M P A C T  A S S E S S M E N T

From data collection to Social Impact Assessment

RUDI supported KönCeRTin translating this learning process into a
practical Social Impact Assessment infrastructure. Through a
Notion-based tool, the work focuses on:

Project and activity mapping

Structured data-entry

Collection of evidence for project restitution

Connection between activities, outputs, outcomes and 
impact
Support for accountability, reporting and strategic learning

T H E  S I A  L O G I C

Ac ti vitie s

Out put s

Out c ome s

Impac t

Notion-based SIA tool



O U T L O O K

From a local case to a European model

 
The KönCeRTexperience shows how a Renewable
Energy Community can evolve from technical energy
management to impact-oriented governance.

DO Impact strengthened KönCeRT's European positioning,
digital confidence and impact culture. Together with RUDI's
Social Impact Assessment approach and Alpinvision's
technical digital layer, the case can become a replicable
model for other community energy initiatives.

T H E  E C O S Y S T E M

DO Impact 
Europeanpositioning & impact culture

RUDI 
SocialImpactAssessment approach
Alpin visio n
Technical digital layer

a replicable model for other Renewable Energy 
Communities

→

From energy data to impact evidence. From local experimentation to 
European positioning.



VISAS IESPĒJAS
English: “All Opportunities”

Gustavs Upmanis
Founder & CEO

8
years running

10
team members

Rīga
Latvia

W H A T  W E  D O

Youth events & campaigns

School visits — presenting opportunities directly to students

Online trainings & mentoring

Job speed-datings connecting youth with employers

In-house IT development

DIGITAL & DATA MATURITY

In-house IT team building our own platforms rather
than outsourcing. 
Data-driven by design: All platforms have massive
amounts of user data, and it is the only way to gather
information about what users are really wanting!

V I S A S  I E S P Ē J A S   ·   A L L  O P P O R T U N I T I E S 1



O N  T H E  G R O U N D

Digital Works for Youth
digitalworksforyouth.eu

1

Mentoring

2

Training

3

Bootcamps

4

Speed-datings

MATCHING SKILLS TO THE MARKET

Youth demand:  collected directly through participant surveys
Labour demand:  tracked via our own recruitment platform
darbe.lv

Both signals feed back into what we teach — so training stays aligned with what employers are actually hiring for.

V I S A S  I E S P Ē J A S   ·   A L L  O P P O R T U N I T I E S 2



F U T U R E  A M B I T I O N

Taking the employment model cross-border
Already tested in five countries — the goal is to keep expanding the model to new ones.

Latvia Romania Cyprus Bulgaria Croatia

OUR DIFFERENTIATOR

IT is what sets us apart. While most youth organisations run programmes, we build the software behind them — from the
digitalworksforyouth.eu platform to darbe.lv. Now we are building project writing tool!
Our next step is to package that IT capacity into products other organisations and countries can use to help young people find
careers.

V I S A S  I E S P Ē J A S   ·   A L L  O P P O R T U N I T I E S 3













PANHELLENIC UNION OF SOCIAL 
ECONOMY PARTNERSHIPS (PESKO) –

BUILDING THE SOCIAL ECONOMY 
ECOSYSTEM IN GREECE

•

•
•

•
•

•

National network of civil society
organisations established in 2012
Active in all regions of Greece

Mission: strengthen social economy, social 
entrepreneurship and social innovation
Current digital maturity: medium level

Transitioning toward data-driven decision 
making
DO Impact strengthened capacities in data
strategies, CRM, AI and impact
measurement



IMPLEMENTATION
ON THE
GROUND:

“MENTORS FOR
SOC IAL
EC ON OMY”

It is usually implemented with
the support of municipalities
and local public authorities

“Mentors for Social Economy”
is a continuous mentoring and
capacity-building programme
implemented periodically by
PESKO



THROUGH DO
IMPACT​
“MENTORS FOR
SOCIAL ECONOMY”
HAS ADDED DATA-
INFORMED SUPPORT
TO CAPACITY
BUILDING / TRAINING
ACTIVITIES

 

Improved evidence for
advocacy and policy 
r eco m m end at ion s

More systematic impact
measurement

Structured data collection
and monitoring practices

Exploring CRM
approaches for
stakeholder management



ECOSYSTEM

FUTURE
AMBITION:
BUILDING A
GREEK
SOCIAL
ECONOMY 
SUPPORT

AI-assisted support services

Impact measurement frameworks

Digital tools for mentoring and capacity
building

Contribution to a European social
economy data ecosystem

Connect CSOs, social enterprises, public
authorities, researchers and investors

Shared data and knowledge repositories



INNOVATION

Session I: Do Impact in Practice - Knowledge Transfer & Peer
Learning

 

Do Impact helped us connect the dots

FEDAIA is an umbrellaorganisation thatrepresents100social entities
in Catalonia that are committed to defending and guaranteeing the
rights of the most vulnerable children and adolescents.

Data

Digitalisation

AI 

Impact

Innovation



Beyond digital tools: building a data culture

Data culture

Knowledge sharing

Evidence-based decisions

AI GEDISI platform

Digital tools

Data governance

Data ethics

Impact measurement

What DO Impact strengthened

What we already had



Our next step

Technology enables change. 
People and culture make it happen.

Strengthen impact measurement
NOS

Promote responsible AI

Share knowledge across the sector

Support data-informed decision making



Session 1:
 
“DO Impact in Practice – Knowledge Transfer & Peer Learning”

Aneta Quraishy
Senior Expert, 
Diesis Network

Isabel Botey Gaude
EU Project Manager, 
Cluster Digital de Catalunya

Gustavs Mārtiņš Upmanis
Founder,
Visas Iespējas

Julia Hoffman
Strategic Consultant, 
RUDI | Risorse Umane
Dirette e Indirette

Kristina Navuruckyte
Director, 
Debesu Kiemas

Laia Vidal
Project Officer,
FEDAIA

Facilitated by: Speakers:

Konstantinos
Oikonomopoulos
PESKO

Roundtable Discussion



Session 2: Fireside Chat
 
“From Projects to Policy: Lessons for the Digital Future of
the Social Economy”

Silvana Sanfeliu Giaimo,
Responsible for EU Projects, 
Fondazione Piemonte Innova

Nóra Györke.
DIGIT-ABLE

Pedro Eikelenboom,
DIGI-SEII

Manon Bouisset
ENACT

Amaya Delgado,
Bluedots

Liliana Carrillo
DIGISET

Facilitated by: Speakers:



Who it supports

Social economy SMEs and enabling organisations seeking greater digital
maturity and data-driven practices, connecting them with digital
technology providers.

What it delivers

Training on AI and data literacy
Digital maturity and impact assessment tools
Matchmaking between social economy organisations and digital
solution providers

What it enables

Stronger collaboration between the social economy and digital SMEs,
improved digital capabilities, peer learning, and wider adoption of digital
solutions across the sector.

BLUEDOTS



Who it supports

Social economy SMEs and enabling organisations seeking greater digital
maturity and data-driven practices, connecting them with digital
technology providers

What it delivers

Training on AI and data literacy
Digital maturity and impact assessment tools
Matchmaking between social economy organisations and digital
solution providers

What it enables

Stronger collaboration between the social economy and digital SMEs,
improved digital capabilities, peer learning, and wider adoption of digital
solutions across the sector

DIGISET



ENACT
Who it supports

Agri-food social economy actors, cooperatives, social enterprises, SMEs,
farmers, community initiatives, plus enabling organisations, public
authorities, research institutions, and digital innovation actors.

What it delivers

Capacity-building & training (incl. Training of Trainers)
Coaching and mentoring
Transnational collaboration
Digital needs mapping & policy recommendations

What it enables

Digital and sustainable transformation of the agri-food social economy,
stronger digital skills, better access to digital solutions, cross-sector
collaboration, and a more resilient, inclusive food system.



Who it supports

Social enterprises, Work Integration Social Enterprises (WISEs), and
service providers, especially those serving people with disabilities, plus
enabling organisations supporting their digital transition.

What it delivers

Digital needs assessments
Digital Innovation and Acceleration Hubs
Tailored digital transition pathways (training & capacity building)
Financial support for transnational collaboration

What it enables

Comprehensive digital transformation of disability service providers,
better digital capabilities, service quality, and collaboration across the
social economy.

DIGIT-ABLE 



Who it supports

Social enterprises with growth potential and Social Economy Support
Organisations (SESOs) across 8 European countries, including Ukraine.

What it delivers

Structured capacity-building programme & training
AI-powered skills assessment
One-to-one coaching
Financial support
Transnational knowledge exchange

What it enables

Social enterprises are embedding digital technologies into their growth
strategies, and strengthening their long-term SESO capacity to guide
digital transformation beyond the project.

DIGI-SEII 



Session 2: Fireside Chat
 
“From Projects to Policy: Lessons for the Digital Future of
the Social Economy”

Silvana Sanfeliu Giaimo,
Responsible for EU Projects, 
Fondazione Piemonte Innova

Nóra Györke.
DIGIT-ABLE

Pedro Eikelenboom,
DIGI-SEII

Manon Bouisset
ENACT

Amaya Delgado,
Bluedots

Liliana Carrillo
DIGISET

Facilitated by: Speakers:



Coffee Break
11.45 - 12.10



Speed Networking
 

Diana Ghinea
Head of Strategic Development,
Coompanion Gothenburg

Aneta Quraishy
Senior Expert, 
Diesis Network

Facilitated by:



Speed Networking
 
Pitches: ISIFARMER, Data Cooperatives in action, Voices of
Impact (voi), Keystone 

Marcos Enríquezs,
Chief Executive,
ISIFARMER

Viviana Pasolli,
Impact Ecosystem Coordinator,
Impact Hub Trento

Alberto Nuzzo
Junior Impact Advisor,
TRIADI

Alice Sartori,
Impact Expert,
leonardo

Stefan Chichevaliev,
SENIC Consulting,
Founder & ED



💥 ¡UFF! 
The Fall &Rise
of The Market!

By: Marcos Enriquez… Chief Executive Farmer















Data cooperatives:
 Anewparadigmfordata management in the age of 

the platformeconomy
A cura di
Federico Bartolomucci e Alberto Nuzzo
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Why data cooperativesexists?

Shared, transparent
informed actors.

data tu rn s passive users

Turn raw data into a shared digital good, enabling impact
measurement.

into

product of collective labour and highlighting their relational and temporal dimension.

Shared, transparent
informed actors.

data tu rn s passive

In the platform economy, the value of data concentrates in the hands of a few and they are metaphorically
described as “the new oil” to justify the extraction and monetization of personal data.

Data coops give control and value back to the people who generate the data, presenting them as the

users

Individual data is worthless; pooled and cleaned,
becomes a high-value asset that rewards its creators.

into

it
1.

 

2.

Behavioural change

Social Impact & altruism Redistributed economic value

Ethical risk and compliance management

Which are the main drivers tocreatea data cooperative?

3. 4.
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What is a data cooperative and what are its prinicples?

an organization owned by its members and governed democratically, in which individuals
voluntarily pool their data for mutual benefit while retaining control over it.
(Mendonça et al., 2025)

Democratic Economic 
control participation

Data 
sovereignty

Data 
stewardship

The cooperative acts as
a «trusted custodian»,

safeguarding members'
interests and enabling
collaborative use, with 
the duty to act in their 

best interest, 
transparently and 

loyal ly.

Data altruism

Decisions on data use
are collective (one
member, one vote)

replacing the common
centralised control of 

platforms.

The value generated by
data is redistributed
among the members

who produced it,
instead of flowing 

entirely to the platform.

Members keep the
inalienable right to

control, manage and
protect their own data;

the cooperative 
manages it but never 

owns it.

Data can be shared
voluntarily and free of
charge for the general

interest (such as
health, climate, 

mobility, scientific 
research) beyond mere 

privacy or economic 
re tu rn .
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The Data Coop Business Model

Five interconnected layers: each oneshapes andis shaped by the others, ina circular, reflexivesystem.

Cooperative
technical 

Community and 

Consent
architecture and 

sovereignty

Democratic data 
governance

Cooperative value 
chain

 
innovation, members/beneficiaries, data consumers/market, and non-target stakeholders.

The system through which members exercise sovereignty over their data plus the mapping and
classification of data assets and their sensitivity.

Howvalueiscreatedanddistributed:valueproposition,economicmodel,collectiveintelligence and 

trust

infrastructure

 
democratic governance structure that guarantees the
cooperative's fiduciary duty.

The social engine: strategies for building and maintaining trust, member engagement,
community building, and impact measurement (output, outcome, impact).

The platform that lets data flow securely and sovereignly: data-governance platform, storage,
encryption, interoperability, federated learning, plus security, privacy and safeguards.

 
principle and the 

Thedecision-makingbackbone:institutional/regulatory environment, leadership,andthe
 "one member, one vote"

Circular system

Governance

-> shapes consent

-> requires infrastructure

-> enables value

-> strenghtenstrust

-> legitimizes governance
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From theory to practice: three different configurations

MIDATA JoinData Pescadata

•
•

•

•
•

•

•

•

•

Configuration: Third-Party
Non-profit health-data
cooperative; consent is granular
and revocable transaction by 
transaction.
Centralised, encrypted
infrastructure with an
independent ethics committee.
The platform itself becomes the
value asset; licence revenues
are reinvested, no individual 
mo n etisatio n .

Configuration: Federated 
Data stay in the farmers' local
systems; the platform
orchestrates access 
authorisations via APIs.
Governance balances the
interests of members of very
different size and bargaining
power. 
Value comes from the network
effect; the coop negotiates
better terms with tech vendors
and ends data lock-in.

Configuration: community-
driven / Open Data, built
bottom-up with artisanal fishers.
Data sovereignty protects not 
just privacy but traditional 
ecological knowledge.
Multifunctional tool: catch
logbook, marketplace,
community-solutions repository.
The cooperative becomes an
instrument of political
representation for otherwise
invisible communities.

• •

•
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Closing remarks

No single model “wins” across the board: the right choice depends on the institutional maturity of the context,
not on the sector alone. What separates success from failure is coherence: when one layer is under-
dimensioned it triggers a chain effect.

A data coop makes sense not only where there is a data market to redistribute, but above all where there is
a community to represent that has no voice in today's data-driven decisions. This turns the platform into
political-voice infrastructure and marks the shift from a user-centric to a humanity-centric approach, placing the
person, with their dignity, relationships and community belonging, at the centre.

No cooperative survives on mutuality or the data market alone; the longest-lived ones combine at least three
complementary revenue streams. The Digital Omnibus, by turning structural separation into functional
separation, would structurally enable the diversification that today is built through organisational workarounds.

Sustainability is the recurring challange

Coherence matters more than configuration

Data cooperatives as a tool for political advocacy
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Want the full report?

Scan the QR code to leave your details and receive the English translation of the complete report.
We'll get in touch as soon as the translation is available.



Male 31-60

I built a house thanks to the products, 
mychildrengotoschool,and I can
feed my family.

Male 18-30

At the beginning of our startup, we had 
theopportunitytouse greatmeeting
rooms and collaborate together.

Female 18-30

The conditions are so appealing that 
people enjoy coming to thisbuilding,

staying, and working here. This
encourages networking and
proactivity.

Female 31-60

More people are coming into the 
community because we now have 
electricity, which has positively 
impacted all businesses.

voices of
impact

Voices of Impact is an initiative of leonardo. impact, Technical University of Munich, Impact Hub Network and Impact Hub Trento



WHY voices of impact

Data you can trust
 

Go deeper
Stakeholders respond by voice, video, or
text. voi asks intelligent follow-up
questions at scale.

95% cheaper
 Every findinglinksback to the original

voice. No black box. No self-reported
cl aims.

Afullimpact study starting at €299 – vs. 
€15,000+ for traditional approaches.

Impact data helps you prove your impact to funders
and improve it for the people you serve. 

voi delivers it in days, not months.



HOW voices of impact

AI Research Design
 

Interviews at Scale
 Generate yourinterview

guideline in seconds
Share andreceivevoice and 
video responses

Turn stakeholder voices into impact intelligence.

1 2 3 AI-Powered Impact Ana
 Analyseyourdatain new ways



HOW voices of impact

Turn stakeholder voices into impact intelligence.

Talk to Your Data
 

Impact Report
Builder Askspecific questions
Share your impact with the world

4 5



NEXT

Q2 2026

September 2026

Contact us at:
alice@leonardo-impact.com

10+ pilot users

Official launch!

voices of impact

App will be available for sign ups online

Co-funded by the European Union, voi is an initiative under the EU's ESF
Social Innovation programme, led by leonardo and made possible through
collaboration withTechnicalUniversityofMunich,theglobalImpactHub
Network, and Impact Hub Trento.

Be first when voi launches!



KE Y S TONE
Capital advisory for measurable impact.

From impact to capital.

SENIC ×Diesis Network keystone.senic.world · 



THE NEW RULE OF THE ROOM

The money is harder to reach —and there's less of it.
Proving your impact just went from optional to mandatory.

Impact you can't prove
is impact you can't fund.

SENIC ×Diesis Network

KE Y S TONE
Capital advisory for measurable impact.



K E Y S T O N E
Capital advisory for measurable impact.

SO HERE'S WHAT WE BUILT

Keystone gets you impact-& investment-ready.

· Readiness Sprint

We take the good you already do, package it so investors, partners and regulators instantly get it —and make your organisation
genuinely more investable.

01We read your work 02We find the gaps 03We close them with you
   Yourdocuments,dataandprocedures —the

whole picture.
Exactly whereyou'reweakon strategy, impact,
funding, delivery.

A ReadinessSprintthatliftsyou—together, not
a report.

A pan European network, 30+ countries · Peer-reviewed by RAISE Alliance · SENIC ×Diesis co-brand



AT THE END, YOU CAN ANSWER THE FIVE QUESTIONS EVERY FUNDER ASKS

01

02

04

05 Can anyone trust you to deliver?

Do you know where you're going?

Can you show what you've actually changed?

Are you investable?

Can you scale?

03

Strategy · Impact · Funding · Delivery —held together by Governance.

K E Y S T O N E
Capital advisory for measurable impact.

· Readiness Sprint



FIVE WAYS WE WORK WITH YOU — PICK YOUR DOOR

WHAT YOU WALK AWAY WITH — AND IT ISN'T A REPORT

Not a PDF in a drawer —an organisation investors say yes to.

01
Diagnostic

 

02
Sprint

 

03
Corporate Bridge

 

04
Public Authority

 

05
Intelligence

 Where youstandtoday. 
Honest, fast.

Weclosethe gaps with you. We connect you to
investors.

We assess the system
behind it.

Weeklyfunding&regulation
radar.

Start with the Diagnostic —a 3-minute Snapshot on the next slide.

KE Y S TONE
Capital advisory for measurable impact.



START IN THE NEXT 5 MINUTES

Take the Snapshot.
 10 questions. 3 minutes.

See where your organisation stands today —then join the founding cohort. First call
Q4 2026, Year-1 pricing locked for two more years.

keystone.senic.world · Come find me today.
SCAN TO SEE WHERE YOU STAND

A SENIC ×Diesis Network co-brand

K E Y S T O N E
Capital advisory for measurable impact.

· Readiness Sprint



Networking Lunch Break
13.30 - 14.30



Federico Bartolomucci
Junior Assistant Professor,
Politecnico di Milano

Facilitated by:

Session 3:
 
“Designing a Digital and Data Action Plan”

Aneta Quraishy
Senior Expert,
Diesis Network



Session 3:
 
Digital and Data Action Plan (DDAP)

The DDAP for the social economy represents a framework and strategic shift
towards a more equitable and democratic digital landscape in Europe.

Policy & Advocacy: Strategic Recognition and Ethical Governance
 

Capacity and Human Capital: Upskilling and Mentoring

Infrastructure & Resource Mobilisation: Sustainable Scaling and
Finance

Ecosystem Synergies: Interoperability, Scalability, Redistribution  



4 Lines of Action (Es: Policy & Advocacy: Strategic Recognition and Ethical
Governance)

4-5 Objectives (es: Leveraging the EU Digital Rulebook for Competitive
Advantage)

 4-5 Actions (es: Leverage the Digital Omnibus Regulation)

We ask you to support us in reviewing and completing the DDAP by providing
your feedback and thoughts about it. 

Session 3:
 
Digital and Data Action Plan (DDAP)



Tables 1 and 2 Policy and Advocacy (2 tables) Marta and Silvana 
Tables 3 and 4 Capacity and Human Capital (2 tables) Francesca,
Alessia and Aurelija
Tables 5 and 6 Infrastructure and Resource Mobilisation (2 tables)
Joachim, Luca 
Tables 7, 8, 9 Ecosystem Synergies (3 tables) Annija, Agne and Jacobo 

ENACT table 10 on all lines (Mannon) 

Session 3:
 
Digital and Data Action Plan (DDAP)



Session 3:
 
How we do it

Group 1: Objectives  and Actions
1 and 2 

Group 2: Objective and
 Actions 3, 4 and 5



Session 3:
 
Digital Data Action Plan

Scan the QR code to access
the Digital Data Action Plan



Each group should elect
one rapporteur

Session 3:
 
How we do it



16.00 - 16.30

Coffee Break

Scan the QR code to view 
the photos from these two day!



Isabel Botey Gaude
EU Project Manager, 
Cluster Digital de Catalunya

Session 4:
 
“DO Impact Reflection Workshop”

Facilitated by:







Take a few seconds for
our satisfaction survey!



Gianluca Pastorelli
Executive President, 
Diesis Network

Aneta Quraishy
Senior Expert,
Diesis Network 

Wrap up & Future Opportunities



 
18.00- 19:00

Networking Aperò 
& Celebration

Scan the QR code to view 
the photos from these two day!



Our consortium:



Thank you!
#WeDOimpact Scan the QR code to view 

the photos from these two day!
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	DO Impact strengthened KönCeRT's European positioning, digital confidence and impact culture. Together with RUDI's Social Impact Assessment approach and Alpinvision's technical digital layer, the case can become a replicable model for other community energy initiatives.
	THE ECOSYSTEM


	From energy data to impact evidence. From local experimentation to
	European positioning.

	VISAS IESPĒJAS
	English: “All Opportunities”
	Gustavs Upmanis Founder & CEO
	Rīga
	years running
	team members
	Latvia
	WHAT WE DO
	Youth events & campaigns
	School visits — presenting opportunities directly to students
	Online trainings & mentoring
	Job speed-datings connecting youth with employers
	In-house IT development
	DIGITAL & DATA MATURITY
	In-house IT team building our own platforms rather than outsourcing.  Data-driven by design: All platforms have massive amounts of user data, and it is the only way to gather information about what users are really wanting!




	ON THE GROUND

	Digital Works for Youth
	digitalworksforyouth.eu
	Mentoring
	Training
	Bootcamps
	Speed-datings
	MATCHING SKILLS TO THE MARKET
	Youth demand:  collected directly through participant surveys
	Labour demand:  tracked via our own recruitment platform darbe.lv
	Both signals feed back into what we teach — so training stays aligned with what employers are actually hiring for.


	FUTURE AMBITION

	Taking the employment model cross-border
	Already tested in five countries — the goal is to keep expanding the model to new ones.
	Latvia
	Romania
	Cyprus
	Bulgaria
	Croatia
	OUR DIFFERENTIATOR
	IT is what sets us apart. While most youth organisations run programmes, we build the software behind them — from the digitalworksforyouth.eu platform to darbe.lv. Now we are building project writing tool! Our next step is to package that IT capacity into products other organisations and countries can use to help young people find careers.


	PANHELLENIC UNION OF SOCIAL
	ECONOMY PARTNERSHIPS (PESKO) –
	BUILDING THE SOCIAL ECONOMY
	ECOSYSTEM IN GREECE
	IMPLEMENTATION ON THE GROUND:
	“MENTORS FOR SOC IAL EC ON OMY”
	THROUGH DO IMPACT​ “MENTORS FOR SOCIAL ECONOMY” HAS ADDED DATA-INFORMED SUPPORT TO CAPACITY BUILDING / TRAINING ACTIVITIES
	FUTURE AMBITION: BUILDING A GREEK SOCIAL ECONOMY
	SUPPORT
	ECOSYSTEM
	Session I: Do Impact in Practice - Knowledge Transfer & Peer Learning
	FEDAIA is an umbrellaorganisation thatrepresents100social entities
	in Catalonia that are committed to defending and guaranteeing the rights of the most vulnerable children and adolescents.
	AI
	Impact
	Data
	Innovation
	Digitalisation
	Do Impact helped us connect the dots



	Beyond digital tools: building a data culture
	What we already had
	AI

	What DO Impact strengthened
	Our next step
	Strengthen impact measurement
	Promote responsible AI
	Share knowledge across the sector
	Support data-informed decision making
	Technology enables change.  People and culture make it happen.

	Session 1:
	“DO Impact in Practice – Knowledge Transfer & Peer Learning”
	Roundtable Discussion
	Facilitated by:
	Speakers:


	Session 2: Fireside Chat
	“From Projects to Policy: Lessons for the Digital Future of the Social Economy”
	Facilitated by:
	Speakers:


	BLUEDOTS
	Who it supports
	What it delivers
	What it enables

	DIGISET
	Who it supports
	What it delivers
	What it enables

	ENACT
	Who it supports
	What it delivers
	What it enables

	DIGIT-ABLE
	Who it supports
	What it delivers
	What it enables

	DIGI-SEII
	Who it supports
	What it delivers
	What it enables

	Session 2: Fireside Chat
	“From Projects to Policy: Lessons for the Digital Future of the Social Economy”
	Facilitated by:
	Speakers:


	Coffee Break
	Facilitated by:

	Speed Networking
	Speed Networking
	Pitches: ISIFARMER, Data Cooperatives in action, Voices of Impact (voi), Keystone

	¡UFF!
	The Fall &Rise of The Market!

	Data cooperatives:
	Anewparadigmfordata management in the age of
	Why data cooperativesexists?
	Which are the main drivers tocreatea data cooperative?

	1.
	Social Impact & altruism

	2.
	Redistributed economic value

	3.
	4.
	Behavioural change
	Ethical risk and compliance management

	What is a data cooperative and what are its prinicples?
	an organization owned by its members and governed democratically, in which individuals voluntarily pool their data for mutual benefit while retaining control over it. (Mendonça et al., 2025)
	Democratic
	control
	Data altruism
	Economic
	participation
	Data
	Data
	sovereignty

	The Data Coop Business Model
	Five interconnected layers: each oneshapes andis shaped by the others, ina circular, reflexivesystem.
	Democratic data
	governance
	Consent architecture and
	sovereignty
	Cooperative technical
	infrastructure
	Cooperative value
	chain

	Circular system
	Governance -> shapes consent -> requires infrastructure -> enables value -> strenghtenstrust -> legitimizes governance
	Community and
	trust

	From theory to practice: three different configurations

	MIDATA
	JoinData
	Pescadata

	Closing remarks
	Coherence matters more than configuration
	Sustainability is the recurring challange
	Data cooperatives as a tool for political advocacy

	Want the full report?
	voices of impact
	Voices of Impact is an initiative of leonardo. impact, Technical University of Munich, Impact Hub Network and Impact Hub Trento
	WHY


	Impact data helps you prove your impact to funders and improve it for the people you serve.
	voices of impact
	voi delivers it in days, not months.
	HOW
	voices of impact


	Turn stakeholder voices into impact intelligence.
	HOW

	Turn stakeholder voices into impact intelligence.
	voices of impact
	NEXT
	Q2 2026
	10+ pilot users
	September 2026
	Official launch!
	App will be available for sign ups online
	Contact us at: alice@leonardo-impact.com
	voices of impact



	Be first when voi launches!
	From impact to capital.
	KEYSTONE Capital advisory for measurable impact.
	THE NEW RULE OF THE ROOM
	The money is harder to reach —and there's less of it. Proving your impact just went from optional to mandatory.

	Impact you can't prove is impact you can't fund.
	KEYSTONE

	Capital advisory for measurable impact. SO HERE'S WHAT WE BUILT Keystone gets you impact-& investment-ready.
	We take the good you already do, package it so investors, partners and regulators instantly get it —and make your organisation genuinely more investable.
	01 We read your work
	02 We find the gaps
	03 We close them with you
	A pan European network, 30+ countries
	Peer-reviewed by RAISE Alliance
	SENIC ×Diesis co-brand


	KEYSTONE
	Capital advisory for measurable impact.
	AT THE END, YOU CAN ANSWER THE FIVE QUESTIONS EVERY FUNDER ASKS
	Do you know where you're going? Can you show what you've actually changed? Are you investable? Can you scale?
	Can anyone trust you to deliver?
	Strategy · Impact · Funding · Delivery —held together by Governance.
	KEYSTONE Capital advisory for measurable impact.

	WHAT YOU WALK AWAY WITH —
	AND IT ISN'T A REPORT


	Not a PDF in a drawer —an organisation investors say yes to.
	FIVE WAYS WE WORK WITH YOU —
	PICK YOUR DOOR
	01 Diagnostic
	Where youstandtoday.
	Honest, fast.

	02 Sprint
	Weclosethe gaps with you.

	03 Corporate Bridge
	We connect you to
	investors.

	04 Public Authority
	We assess the system
	behind it.

	05 Intelligence
	Weeklyfunding&regulation radar.

	KEYSTONE
	START IN THE NEXT 5 MINUTES


	Take the Snapshot.
	10 questions. 3 minutes.
	See where your organisation stands today —then join the founding cohort. First call Q4 2026, Year-1 pricing locked for two more years.
	keystone.senic.world
	Come find me today.



	Networking Lunch Break
	Session 3:
	“Designing a Digital and Data Action Plan”

	Facilitated by:
	Session 3:
	Digital and Data Action Plan (DDAP)

	Session 3:
	Digital and Data Action Plan (DDAP)

	Session 3:
	Digital and Data Action Plan (DDAP)

	Session 3:
	Scan the QR code to access the Digital Data Action Plan
	Coffee Break
	Scan the QR code to view  the photos from these two day!

	Session 4:
	“DO Impact Reflection Workshop”

	Facilitated by:
	Take a few seconds for our satisfaction survey!
	Wrap up & Future Opportunities
	Networking Aperò  & Celebration
	18.00- 19:00

	Our consortium:
	Thank you!
	#WeDOimpact


