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The most complete

Citizen participation tool
for an open, transparent
and democratic society. —
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People are stopping believing governance is theirs

Trust in local institutions is falling

From budget allocations to urban planning, residents feel decisions are pre-made, with
consultation being just a formality.

The methods of democracy feel outdated
Public meetings, paper surveys, and town halls now exclude more people than they include.

Cities govern with a shrinking mandate

Fewer voices engaged, leads to less buy-in, lead to weaker policies: a cycle that is harder to
break each time.
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How do we make our Mission happen?

Our purpose is to help transform societies into open,
inclusive and democratic living systems where every
voice counts, governments act transparently, and in
which together we shape a common future.
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Governments and civil society organizations
use CONSUL DEMOCRACY to

d
~ o

— | L -t I

e - !0 Collaboratively
eclge togetner draft laws or
Open up spaces through Voting regulations
for Debates Gather and Organize
evaluate Citizen Participatory
Proposals Budgets

CONSUL i
N CCHACY | Introducing Consul Democracy

&




A Digital Public Good porc#

An architecture made to be modular and heavily configurable.

@& Participatory budgets

W Voting booths Participation processes

Messages to users

e ENtire participation

Debates

@ Moderated content The citizens' debate space is aimed at anyone who can present issues that concern them and about which they want to share m p r O ( e S S ( Ove r a g e

their views with others

‘& Profiles

Proposals

[~2 statistics Citizens' proposals are an opportunity for neighbours and collectives to decide directly how they want their society to be, after m

getting sufficient support and submitting to a citizens' vote

— °
& setings Easy to modify code
|
Global settings Citizens’ polls are a participatory mechanism by which citizens with voting rights can make direct decisions

Multitenancy Participatory budgeting

o
With participatory budgets, citizens decide which projects presented by their neighbours will receive a part of the budget F' l | | ( O ' It rO | O I ‘ < O I lfl | l ra t I O I l
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A Digital Public Good orcé

Open-source technology that is free and forever will be.

o consuldemocracy / consuldemocracy

ode (*) Issues 183 Pull requests 59 k<) Discussions (») Actions | Projects 0 wiki Security [ Insights

9% consuldemocracy <7 EditPins & Watch 73 ~

¥ master - ¥ ranch Tag ( to file t Add file = {> Code ~ About

Consul Democracy - Open Government

@javierm ~e pull request i nsulder nde fad esterday () 20,077 Commits and E-Participation Web Software O pe n SO u rce

B github Nake HTML Beautifier f esting errors ays a &

(AGPL 3.0 license)

¥ bin

B config

Free to use

Self-hosted

Releases 33
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Decide Madrid: portal de participacién ciudadana del Ayuntamiento de Madrid ] MAD R I D

Decide__Madrid 2 =

Inicio Ta propones Consultas publicas Presupuestos participativos Innovacién +EDINBVRGH- S
—_— ignin egister

Language: English Home | Climate Fund Results | Climate Fund Progress

THE CITY OF EDINBURGH COUNCIL

Votac ‘ (’) n f| n al d e IO S p res u p u e StOS Dalry Bridge Mural  Participatory budgeting Community Climate Fund

g b B . =" [ ]
Jun los participativos de Madrid e G Ith u b
m Del 25 de febrero al 27 de marzo de 2025 se celebra la votacion final de proyectos de i
0 ra OS gasto seleccionados.

Ahora tienes la oportunidad de hacer oir tu voz y contribuir a la mejora de nuestra ciudad. . L = { °

Descubre qué proyectos son lo que mas te interesan. ol L") " N g, Yo u r VO I ce
rI No dejes pasar esta oportunidad de ser parte delcambTo.iUneteydedde el futuro de -4 g 5 - - i

4 s - j.-" L

Madrid!

iDecide el destino de 50 millones de euros!

e
Presupuestos N
Participativos 24/25  "{""a"g"
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CONSULTAS PUBLICAS ORGCAMENTO CIDADAO CONSELHOS VOTAGCOES GOVERNO ABERTO SOBRE
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CIDADE DE SAO PAULO
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An infrastructure that keeps developing

Instant Translations

Translate in real-time the entire

» Administration assistant platform in 50+ languages

* Image generation

o
» Alternative interfaces
0penID & SAM L » Institutional integrations
Integrate with existing » Ecosystem integrations
authentication systems * No-code workflows
Multitenancy
e Host multiple platforms within
Process vote, proposals and other one single installation
input through voice
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Global ecosystem & impact 2015-2025

Based in Amsterdam
ANBI status!

300+

Government or civil society users

800+ LI

Participatory budgets completed Q@
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Decentralized Implementation Model

, CONSUL

DEMOCRACY

| |ZI| Scalability

<@> Context Sensibility

@ Trust & Legitimacy

Rellance on regional partners and local iImplementation partners

Tech Partner

Regional Partner

Technology a
structured ro

one doesn't create participation,
lout and local adaptation do.
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Come join our Community

WHERE?
Munich, Germany

WHEN?

WHO?
+200 participants

WHAT?

More info here!
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